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Koanga works on major capital programs to deliver trusted Koenga's hybid of functionsl iand ‘technicel expertise
delivers fit for purpose project management technology

pl'OjeCt management systems and data StrategieS- solutions, providing key decision makers contextual,
concise and timely project data and information.
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FINANCIAL TECHNICAL END USER
BENEFITS BENEFITS BENEFITS
Automate the upstream flow of project A secure, scalable integration approach enabled Simple, intuitive access through

initiatives, funding approvals, and stage gate
progression to ensure consistent, timely data
across the portfolio

through low code Power Apps components
surfaced through Teams and SharePoint

familiar interfaces in Power Apps and
Microsoft Teams, without introducing
new or specialist tools

A consistent and reliable foundation for data
exchange across business systems Greater efficiency by reducing
administrative effort and enabling
teams to stay focused on delivering

projects

Provide decisionmakers with integrated, up to
date information as initiatives move from

concept through delivery The flexibility to enrich insights by connecting

Power Apps, Teams, and SharePoint to
additional corporate data sources

Reduce manual effort by applying repeatable,
scalable integration patterns that automatically
create and update projects in InEight

The accelerator, delivered through Power
Apps, SharePoint, DocuSign, and Microsoft
Teams provide end to end management of
initiatives, funding, assets, and project delivery
stage gate reviews.

[t maintains the required delegations of
authority for each review, supports
collaboration and assessment of associated

@E=B stage gate deliverables, and offers clear
definition and visibility of project initiatives,
including allocations to CEA and AFE financial
budgets.

The solution also integrates with Power Bl to
’ provide comprehensive portfolio level
dashboard reporting.
The solution also manages key master data [ =R SEC.OFF - Offshore Wind Sector Darel uchinson
elements such as the Asset Hierarchy, electAsse Hierarchy Create Assat
Delegation of Authority, Project Codes, and <« Rsset Name
(P SEC-OFF - Offshore Wind Sector B coequ |£ Equinor Wind Division

deliverable templates. When required, data is
retrieved from InEight systems, such as the
InEight Project Register. This information is
stored within the client's Dataverse,
SharePoint repositories, and if applicable,
InEight's cloud environment.

B co-ors |2 Offshore Wind

Update Asset

AssetID CO-EQU

Name Equinor Wind Division

Parent Asset SEC-OFF

Delete Asset Yes

(cancel )
The extended project team also engages with o
the solution through multiple collaborative
touchpoints.  Automated Teams  bot
messages keep stakeholders informed of
upcoming actions, approvals, and review
requirements, while SharePoint provides a
centralised space for document
collaboration, version control, and structured
review of stage-gate deliverables.
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As part of the portfolio optimisation process, initiatives are registered within the application and progress through review and approval
workflows, supported by automated Teams bot notifications. During the Capital Planning phase, these initiatives are assigned the appropriate
CEA and AFE funding budgets, with funding allocations also routed through the required approval workflows where applicable. Finally, under
the Investment Governance process, project deliverables—based on standard templates—are defined, collaboratively developed, and reviewed
and approved in line with the organisation’s Project Stage Gate methodology.
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PORTFOLIO OPTIMISATION (RO, NPV, PRIORITY)

CAPITAL PLANNING (RESOURCE ALLOCATION & CHANGE MANAGEMENT)

User access to the solution is provided through familiar channels, including Power Apps for core interactions, SharePoint for document
collaboration, and Microsoft Teams for notifications, reviews, and approvals. Portfolio level reporting is available through Power BI, and where
required, DocusSign supports electronic signature approvals aligned to Delegations of Authority. These processes can be tailored to meet the
specific workflow and governance requirements of individual clients.

Leveraging the client’s existing Microsoft 365 subscription, the accelerator
J components are deployed directly into the client’s environment in close coordination
with the client’s IT team to ensure alignment with internal governance, security, and
operational requirements.

ID o ® Once deployed, the Project Delivery team typically accesses the solution through the
. ... organisation’s SharePoint site and Power Bl portal, providing a familiar entry point for
managing initiatives, funding, deliverables, and reporting.

Reviewers and approvers engage primarily through Microsoft Teams, where
N ( , notifications, tasks, and approval requests are surfaced in the flow of their daily work.

This approach ensures that all users interact with the solution through interfaces they
already know, reducing change management overhead and supporting rapid adoption
across the organisation.
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