
 

 

 

 

  



 

 

F I N A N C I A L  
B E N E F I T S  
 

Lower analysis effort by allowing Copilot to 
combine InEight data with the client’s 
existing knowledge bases through reusable 
Tools and Agent Flows. 

Improve decision making with faster, more 
accurate insights generated from 
up‑to‑date InEight information enriched 
with client‑specific frameworks. 

T E C H N I C A L  
B E N E F I T S  
 

A secure, scalable Copilot extension that uses 
reusable Tools and Agent Flows to access and 
process InEight data. 

The ability to enhance insights by seamlessly 
combining InEight data with other client 
knowledge bases through Copilot‑driven logic. 

E N D  U S E R  
B E N E F I T S  
 

Increase access to critical project data for 
key stakeholders within the Clients 
CoPilot environment  

Enables InEight data to be combined with 
client knowledge bases such as NEC4 
contract frameworks, the Project 
Management Body of Knowledge 
(PMBOK), and client procedures. 

 

 

This Accelerator leverages Microsoft Copilot 
together with InEight’s Reporting and Integration 
OData APIs to provide a governed, scalable, and 
repeatable way to access and work with project 
controls data across the organisation. 

By exposing structured InEight data through Copilot, 
users gain a far more intuitive and conversational 
method for retrieving project information, reducing 
the effort traditionally required to navigate multiple 
systems or reports.  

In addition to InEight data, the agent can draw on 
related knowledge sources to enrich its analysis 
and guidance, enabling more context aware insights 
and recommendations. 

The InEight Tools let Copilot freely interpret user 
questions, allowing natural language queries to be 
translated into precise data requests, while Agent 
Flows apply controlled, guided logic to ensure that 
any updates or actions remain consistent, 
compliant, and aligned with established governance 
rules. 

Meanwhile, the InEight Agent Flows manage 
updates back into InEight through a reliable, 
auditable interaction model that preserves data 
integrity and enforces business rules. 

Together, these components create a robust Copilot 
driven experience that enhances access to project 
controls data while maintaining the discipline and 
control required in complex project environments. 
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The resulting analysis of InEight data 
generated through Copilot can be written 
back into InEight in a controlled and governed 
manner. 

This may take the form of new or updated 
Project Notes, capturing the insights 
produced during the Copilot interaction, or 
when operational changes are required 
updates to specific InEight transactions. 
These transactional updates are executed 
through adapter cards embedded within the 
workflow logic of the relevant Copilot topics, 
ensuring that every change follows 
predefined business rules, maintains data 
integrity, and remains fully auditable within 
the InEight environment. 

 

 

 

Tools query InEight through its Reporting OData 
APIs, returning information summarised at the 
level most relevant to the user’s intent, portfolio 
wide when the question spans multiple projects, or 
down to individual cost items when the focus is a 
single project.  

These Tools operate as the translation layer 
between natural language user questions and the 
underlying technical OData queries, ensuring that 
Copilot retrieves precisely the data required. Once 
the data is returned, it is passed to the Copilot 
Large Language Model, which interprets the user’s 
request, analyses the retrieved information, and 
generates the appropriate response back to the 
user. 

 

 

Additional instructions can be added to the InEight agent to 
further refine how the Tools construct their queries against 
InEight data, ensuring the returned dataset aligns precisely with 
the user’s intent. 

These instructions can also shape how Copilot formats, 
interprets, and analyses the resulting information, allowing the 
agent to deliver responses that are not only accurate but also 
tailored to the organisation’s reporting standards, terminology, 
and decision making workflows. 

 

 

 

  



 

 

Client administrators can review which specific InEight Tools and OData API queries are triggered by particular user questions, giving full 
visibility into how data is being accessed. Where necessary, additional instructions can be applied to the agent or to individual InEight 
Tools to ensure users consistently receive accurate, relevant, and properly governed responses. 

 

Client administrators can also integrate the InEight Agent with other client specific agents, allowing them to extend the scope of data 
analysis and create broader, cross domain insights. 

In addition, the InEight Agent can be extended with Copilot topics to support workflow management for specific use cases, including 
scenarios where users need to update relevant InEight transaction data. These topics provide structured logic and guided steps, ensuring 
that updates follow the correct business rules and governance requirements. 

 


