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Koanga works on major capital programs to deliver trusted reangas Iybud Of fuoetional s Tl epeise
delivers fit for purpose project management technology

project management systems and data strategies. solutions, providing key decision makers contextual,
concise and timely project data and information.
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Lower analysis effort by allowing Copilotto A secure, scalable Copilot extension that uses Increase access to critical project data for
combine InEight data with the client's reusable Tools and Agent Flows to access and key stakeholders within the Clients

existing knowledge bases through reusable  process InEight data.

Tools and Agent Flows.

CoPilot environment

The ability to enhance insights by seamlessly Enables InEight data to be combined with

Improve decision making with faster, more combining

InEight data with other client client knowledge bases such as NEC4

accurate  insights  generated from knowledge bases through Copilot-driven logic. contract frameworks, the  Project

up-to-date InEight information enriched
with client-specific frameworks.

show me Key Cost Observations for project 97204

Here are the Key Cost Observations for Project 97204 — Sample Mechanical Project:

@ Key Cost Observations — Sample Mechanical Project (97204)

As ot 21 Moy 2026

No Net Budget Variance

The Original Budget (OB) and Current Budget (CB) are both $800,000 — no overall budget

movement has occurred

2. B Internal Budget Reallocation

A reallocation has taken place between t

se §50,000). with MHrs ha om 750 - 375

gaining 375 MHrs (n tem funded

3. 4 No Actuals Recorded

: re $0 across every cost item. No actual costs or man-hours have been posted

Item 35 is the dominant
« $300,000 -3 tot: et
« 5,800 MHrs allocate

6. & MHrs Concentration

The bulk of man-hours are concentrated in just two items

Cost Item MHrs % of Total

Combined 10,800 ~82.5%

7. 8 No Progress Recorded
w 0% quantity complete and $0 actuals — th

reporting has not been updated.

0t commenced

Recommended Actions
« Verify project commencement 3
« Review Item 34 —ensure itis
« Update progress reporting — the financia’ & acc out up-
to-date data

bservations to the p!

4 9

Management Body of Knowledge
(PMBOK), and client procedures.

This Accelerator leverages Microsoft Copilot
together with InEight’s Reporting and Integration
OData APIs to provide a governed, scalable, and
repeatable way to access and work with project
controls data across the organisation.

By exposing structured InEight data through Copilot,
users gain a far more intuitive and conversational
method for retrieving project information, reducing
the effort traditionally required to navigate multiple
systems or reports.

In addition to InEight data, the agent can draw on
related knowledge sources to enrich its analysis
and guidance, enabling more context aware insights
and recommendations.

The InEight Tools let Copilot freely interpret user
questions, allowing natural language queries to be
translated into precise data requests, while Agent
Flows apply controlled, guided logic to ensure that
any updates or actions remain consistent,
compliant, and aligned with established governance
rules.

Meanwhile, the InEight Agent Flows manage
updates back into InEight through a reliable,
auditable interaction model that preserves data
integrity and enforces business rules.

Together, these components create a robust Copilot
driven experience that enhances access to project
controls data while maintaining the discipline and
control required in complex project environments.
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The resulting analysis of InEight data EEEE T
generated through Copilot can be written
back into InEight in a controlled and governed

manner. ‘ ®

Organization

Manage budgets and forecasts

This may take the form of new or updated
Project Notes, capturing the insights
produced during the Copilot interaction, or
when operational changes are required
updates to specific InEight transactions.
These transactional updates are executed
through adapter cards embedded within the
workflow logic of the relevant Copilot topics,
ensuring that every change follows
predefined business rules, maintains data _ """ E Prjectand splcton stings
integrity, and remains fully auditable within

the InEight environment.

Build components and document quantities

Work packaging

Group work into plans and packages Assign tasks for your crew

& Coplotstudio Tools query InEight through its Reporting OData

B @ wmEght 6 ovenien " T — APlIs, returning information summarised at the
|0 o level most relevant to the user’s intent, portfolio

+ Add a tool Q sea . . . .

% wide when the question spans multiple projects, or

4 Al Connecto 3o Flow (1 > Last refreshed now . .. . .

o down to individual cost items when the focus is a

e Name Type Available o Trigger Last modified Errors Blocked Enabled . .

single project.
@ cetsudget ngio Darrell Hutchinson 10 @ o

@ oo pelindehen @ These Tools operate as the translation layer
@) Get Committed summary Lo EXSE)  DarrellHitdhinson 194 @ o between natural Ianguage user questions and the
2 z underlying technical OData queries, ensuring that
~ ] — = Copilot retrieves precisely the data required. Once
T = v the data is returned, it is passed to the Copilot
@ carms N e © Large Language Model, which interprets the user’s
® B ool utcineon 9 @ request, analyses the retrieved information, and
Y e — @ - generates the appropriate response back to the

user.

Additional instructions can be added to the InEight agent to 2 oc your ageni modid

further refine how the Tools construct their quer]es against Your agent will primarily use the model for reasoning and responding. Experimental models are subject to preview terms.
InEight data, ensuring the returned dataset aligns precisely with Claude Sonnet 4

the user’s intent.

Instructions O Edit
These instructions can also shape how Copilot formats, I Projcteferences have not et ben retreved, the the Get Project tolshould be calledfst o retum all activ projects before clfing any oter
interprets, and analyses the resulting information, allowing the Use the intemal Project id from the Get Projects tool when selecting or update Projects within any other tool.
agent to deliver responses that are not only accurate but also
tailored to the organisation’s reporting standards, terminology,
and decision making workflows.
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Client administrators can review which specific InEight Tools and OData API queries are triggered by particular user questions, giving full
visibility into how data is being accessed. Where necessary, additional instructions can be applied to the agent or to individual InEight
Tools to ensure users consistently receive accurate, relevant, and properly governed responses.

Test your agent D) Newtestsession (% Ewluate (3 Chatmode Variables

Description e 21 the data nesded. L
@ cemern . tholio Cost Analysis Summ
Inputs
C
7.3Min net contract adjustments have o
changes remain $0 portfolc-ide —
e 5 © Top 5 Key KPI Issues
e 1. & Unreliable Forecast — Sample Electrical (90025)
nal costof 2.
@ SetCommitessummry
Connector Acson Outputs
e (Tabe 2. 4. $0 Actual Costs.on 3 of 5 Projects
ot Sample . «
ange Order ¢ budget, yet rove zero actuals posted to cate P
2o timesheets or cost alocations are not being captured
ero Committed Costs Across the Entire Portfol
ect shows open of $48.7M in budgeted
y— tisk 206 mey indicate
 the net cost budget change s S0 portfoo-vide
baselne s not aligned with contracted scope 376
Sample Structural (68154) ($6
progress, no MHrs posted, and
0 copy
)
Rationale -
7 tdittool

Client administrators can also integrate the InEight Agent with other client specific agents, allowing them to extend the scope of data
analysis and create broader, cross domain insights.

In addition, the InEight Agent can be extended with Copilot topics to support workflow management for specific use cases, including
scenarios where users need to update relevant InEight transaction data. These topics provide structured logic and guided steps, ensuring
that updates follow the correct business rules and governance requirements.




